
Scope of CRO Authority 

The Chief Restructuring Officer (“CRO”) shall report to the Board of Directors (the “Board”) of 

the Puerto Rico Electric Power Authority (“PREPA”). 

The CRO shall work alongside PREPA’s CEO (Executive Director) to develop, organize and 

manage a financial and operational restructuring of PREPA on terms to be approved by the 

Board. 

The CRO shall, subject to applicable law and regulations: 

1. Provide overall leadership of the restructuring process. 

2. Serve as the primary point of contact on behalf of PREPA in communications and 

negotiations with PREPA’s creditors. 

3. Provide expert testimony with respect to any case filed by PREPA under 

provisions of Chapter 2 and/or Chapter 3 of the Puerto Rico Public Corporation 

Debt Enforcement and Recovery Act. 

4. Serve on and participate in the Integrated Resource Plan (“IRP”) committee. 

5. Lead PREPA’s process to develop a comprehensive business plan (the “Business 

Plan”) which will serve as the underpinning for the overall Restructuring. 

6. Work alongside PREPA’s CEO to improve PREPA’s worker protection and 

safety record. 

7. Work alongside PREPA’s CFO to lead the efforts for any revenue improvement 

and cost reduction plans that are necessary or appropriate for the implementation 

of the Business Plan. 

8. Work alongside PREPA’s CFO to oversee and implement cash and liquidity 

management/preservation activities. 

9. Work alongside PREPA’s CEO to improve analysis, tracking and collection 

efforts and related processes for accounts receivables. 

10. Work alongside the CEO to review, refine and implement improvements to 

PREPA’s capital expenditure plan, including the timing and amount of capital 

expenditures. 

11. Work alongside the CEO to develop generation, transmission, distribution and 

other operational improvements. 

12. Attend and participate in all meetings of the Board. 
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13. Subject to the approval of the Board and CEO, appoint additional officers that 

report to the CRO, with responsibilities for specific operational and financial 

aspects of the Restructuring. 

 


